rules
of engagement

— Define a meeting agenda with aims, goals, desired outcomes.
—  Allocate time to specific meeting points.
— Moderator helps. |
— Strong statements = clear statements.
— Discussions can be kept separate from meetings.

— Bringing out too many arguments at the same time
does not work.

—  Make proposals, do not only criticise.

— Splitting up in smaller working groups can make work easier
and efficient.

— Physical signs are very useful in certain formats of
engagement.

— Going from general ideas to specific, concrete,
workable proposals.

— Keep in mind what the previous person said.

— Be more critical, do not say nice things for the sake of
being nice.

— Keep in mind the main goal/aim of the conversation.
— Experiment with educational filters and experiments.

— Allocating time to schedule fundamental conversations
and discussions.

— You can always get to know each other more.

= One should always feel encouraged to remind, and
suggest.




